Avtaler og kontrakter
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’ N o The RIBA Plan of Work 2013 organises the process of briefing, designing, constructing, maintaining, operating and using building projects ~
~ R I B A ‘i into a number of key stages. The content of stages may vary or overlap to suit specific project requirements. The RIBA Plan of Work 2013 www'rlbapla nOfwork'com
\ . should be used solely as guidance for the preparation of detailed professional services contracts and building contracts.
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Strategic Preparation Concept Developed Technical Handover
Definition and Brief Design Design Design Construction and Close Out In Use
e ——
Core Identify client's Business Develop Project Objectives, Prepare Concept Design, Prepare Developed Design, Prepare Technical Design Offsite manufacturing and Handover of building and Undertake In Use services
. . Case and Strategic Brief including Quality Objectives including outline proposals including coordinated and in accordance with Design onsite Construction in conclusion of Building in accordance with
ObJeCtNeS and other core project and Project Outcomes, for structural design, building updated proposals for Responsibility Matrix and accordance with Construction | Contract. Schedule of Services.
requirements. Sustainability Aspirations, services systems, outline structural design, building Project Strategies to include | Programme and resolution of
Project Budget, other specifications and preliminary | services systems, outline all architectural, structural and | Design Queries from site as ! .
parameters or constraints and | Cost Information along with specifications, Cost building services information, | they arise. \ R I BA P I anf WO rkS
develop Initial Project Brief. relevant Project Strategies Information and Project specialist subcontractor "
Undertake Feasibility Studies | in accordance with Design Strategies in accordance with | design and specifications, .
and review of Site Information. | Programme. Agree Design Programme. in accordance with Design b rlte n e S
alterations to brief and issue Programme.
Final Project Brief.
Procurement Initial considerations for Prepare Project Roles Table The procurement strategy does not fundamentally alter the progression Administration of Building Conclude administration of ((faS e n O rl I I )) / (( B I M
o assembling the project team. and Contractual Tree and of the design or the level of detail prepared at a given stage. However, Contract, including regular Building Contract.
Variable task bar continue assembling the < _____ Information Exchanges will vary depending on the selected procurement _ _ _ _ * > site inspections and review
project team. route and Building Contract. A bespoke RIBA Plan of Work 2013 will set of progress. I I l an u al ))
out the specific tendering and procurement activities that will occur at each
stage in relation to the chosen procurement route.
Programme Establish Project Programme. | Review Project Programme. Review Project Programme. The procurement route may dictate the Project Programme and may result in certain
. g <_ _ stages overlapping or being undertaken concurrently. A bespoke RIBA Plan of Work _
Variable task bar 2013 will clarify the stage overlaps. The Project Programme will set out
the specific stage dates and detailed programme durations.
)
i Pre-application discussions. Pre-application discussions. Planning applications are typically made using the Stage 3 output.
EFO_\w;?}t F:La:nlng < ------ A bespoke RIBA Plan of Work 2013 will identify when the planning - =----- > a r gy e O r a
ariable task bar application is to be made.
Suggested Review Feedback from Prepare Handover Strategy Prepare Sl:i;i?inahility Review and update Review and update Review and update Carry out activities listed in Conclude activities listed an b u d Sfo r l I I gJ Q r at
previous projects. and Risk Assessments. Strategy, and inability, Mai inability, M Sustainability Strategy Handover Strategy including | in Handover Strategy
Key Support ST Operational Strategy and and Operational and and Operational and and implement Handover Feedback for use during the including Post-occupancy
Tasks Sg;ree R edule bl TVICES. | review Handover Strategy Hand. Str ies and H S and Strategy, including agreement | future life of the building oron | Evaluation, review of Project I eve ra n d g re r O
M sq_;nangslponsu t?gn and Risk Assessments. Risk Assessments. Risk Assessments. of information required for future projects. Performance, Project
et nforma - ; s commissioning, training, Outcomes and Research
Exchanges and prepare Undertake third party Undertake third party Prepare and submit Building ) .
Project Execution Plan consultations as required consultations as required Regulations submission and P;ndover, ‘zge{ rnar:"ndagemem ILI.-II;:dahr;gﬁof e e EEIDRS D PRE st e n t re re n ﬂ re r kan
including Technology and and any Research and and conclude Researchand | any other third party m;:m?:?:oemin in St D L o LD I L Preiet
C icati is Devel aspects. Development aspects. submissions requiring consent. ilation of ‘Ag- going In‘: 9 o ired. i - - - .
d consideration of Common ; P - - - - COmpRAt - SR S L L
;”h AT Review and update Project Review and update Project Review and update Project constructed’ Information. response to ongoing client I nVO Ve re S I I I e re
Lo AL Ll Execution Plan. Execution Plan, including Execution Plan. Feedback until the end of the
P T Change Control Procedures. Feaiant Constisction ﬁpdﬁ—? C&nm(;rand . building's life.
Strategy, including offsite Review and update Strategy, including ealth a A= aS e r
fabrication, and develop Health | Construction and Health and | sequencing, and update
and Safety Strategy. Safety Strategies. Health and Safety Strategy.
Sustainability Sustainability Sustainability Sustainability Sustainability Sustainability Sustainability Sustainability Sustainability
Checkpoints Checkpoint — 0 Checkpoint — 1 Checkpoint — 2 Checkpoint — 3 Checkpoint — 4 Checkpoint — 5 Checkpoint — 6 Checkpoint — 7
: trategic Brief. nitia: ject Brief. oncept Design includi eveloped Design, includin echnical ign | ‘As-consh pdated Y A d’
Information S ic Brief Initial Project Brief. [+ Desi ding Developed Design, including | Completed Technical Desis ‘As- ructed’ Updated ‘A d’
outline structural and building | the coordinated architectural, of the project. Information. Information. Information updated
Exchanges services design, associated structural and building in response to ongoing
(at stage completion) Project Strategies, services design and updated client Feedback and
; . preliminary Cost | Cost Infi i maintenance or operational
and Final Project Brief. developments.
UK Government Mot required. Required. Required. Required. Mot required. Mot required. Required. As required.
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*Variable task bar - in creating a bespoke project or practice specific RIBA Plan of Work 2013 via www.ribaplanofwaork.com a specific bar is selectad from a number of options.
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AAvtaleform avgjgr samarbeidsform

AAvtaleformen defineres av byggherriestrategifasen og publiseres i
anbudet:fglgelig definerer byggherre om prosjektet skal tilrettelegge
for innovasjong om det skal samarbeidesg hvilken informasjon som
skal leveres
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Det finnes en rekke ulike varianter av avtaleformer som regulerer
samarbeld i ulik grad.

Vi har tatt utgangspunkt | tre avtaleformer som er tilgjengelige og bredt
anvendt nasjonalt og internasjonalt.

1. Konvensjonell avtaleform utfgrelseskontrakt NS8405, enten mellom
byggherre og entreprengr, eller med totalentrepriceg NS8405
mellom totalentreprengr og leverandgrer.

2. Totalentreprise med samspillselementer
3. Allilansekontrakt
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Alngen direkte link mellom

prosjektering 0g bygging
Byggherre ma formidle

Alngen direkte link mellom ulike
prosjekterende

AUnderleverandgrer /
systemleverandgrer er

underlagt entreprengr og har
ingen direkte relasjon til
prosjekterende

AByggherre sitter i praksis med
koordineringsansvar og risiko
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https://www.sands.no/media/316825/del-1-eirik-og-kjersti-standardkontrakter.pdf
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https://www.sands.no/media/316825/del-1-eirik-og-kjersti-standardkontrakter.pdf

Konvensjonelle kontraktsformer gjgr byggherre direkte ansvarlig for all
koordinering mellom arkitekter, radgivére og utfgrende

ASekvensiell prosess, fagsiloer.
AHver sin tur, liten grad av tilbakemeldinger/samspill
ALite tilbakemelding/erfaringsoverfaring fra entreprengr til RIX/arkitekt.

Dvs.: Byggherre eller totalentreprengr er ansvarligf; for a pase at grengesnittet
mellom ulike fag er ivaretatt: at hull til rzrgéepnom gring er planlagt pa rett
sted, med riktig dimensjon, eksempelwised a koordinere aktiviteter
mellom aktgrer som ikke har et avtaleverk seg imellom.
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Standardkontrakter NS 8405 og NS 8406

NS 8405 og NS 8406 er to av de mest sentrale kontraktsstandardene
for byggeprosjekter i Norge.

NS 8405 Norsk bygge- og anleggskontrakt

Forutsettes brukt i kontraktsforhold der prosjektets omfang eller
organisering tilsier behov for strengt formaliserte varslingsprosedyrer og
utstrakt plikt til samordning med andre akterer. Standarden forutsetter at
det vesentligste av prosjekteringen skal leveres av byggherren.
Standarden skal ikke brukes i kontrakter med forbruker.

NS 8406 Forenklet norsk bygge- og anleggskontrakt

Bar brukes dersom organiseringen eller omfanget av prosjektet ikke tilsier
at behovet for strenge varslingsprosedyrer og samordningsplikter er like
sterkt som etter NS 8405. Standarden forutsetter at det vesentligste av
prosjekteringen skal leveres av byggherren. Standarden skal ikke brukes i

kontrakter med forbruker.

standargb
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« Em [letiere dlltansekoniiaks>»

ADenne avtaleformen overfgrer i praksis mye av ansvaret for koordinering og
iInformasjonsflyt fra byggherre til entreprengr.

AEntreprengr far ansvaret for & koordinere et samarbeid mellom radgivere og
leverandgrer. (VDC)

ADette er i prinsippet en «svak standard», da organiseringsform og .
samarbeidsform varierer fra avtale til avtale. Dette gjar det mer krevende a ta
laering fra gjennomfarte prosjekter inn i nye prosjekter.

ADet positive er at denne typen avtaleform muliggjer enklere organisering av
samspill I «kmindre» prosjékter. ],
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