
08:30 Welcome,  goals  of  the day and presentat ion of  part ic ipants.  
    / /  By Smart  Construct ion Cluster  and Al ta  Muncipal i ty
 

08 :45 Presentat ion of  Smart  Construct ion Cluster  goals ,  s trategy,     
    key act iv i t ies,  and regional  industry  expectat ions on UiT 
    capaci ty  bui ld ing and services related to  BIM.
    / /  By Smart  Construct ion Cluster
 

09:00 Presentat ion of  the ICNB project  and how the project  can   
    s trenghten the new UiT BIM Competency Centre in  Al ta .  
  -  This  is  ICNB current  understanding of  the value potent ia l    
          o f  advance BIM use and the chal lenges facing an AEC indus- 
  t ry  in  transi t ion to  a  d ig i ta l  future.
  -  This  is  the ICNB outcomes and del iverables that  can help   
  the industry  transi t ion.

09:50 Break

10:05 The role  of  Munic ipal i t ies in  the digi ta l  transi t ion
    -  Present ing Ci ty  of  Al ta  BIM project :
     The di fferent  roles of  Al ta  Munic ipal i ty  related to  d ig i t izat ion  
    and resul ts  and chal lenges so far,  p lans up to  2020.  Cover   
    very  br ief ly  status:  
  -  BIM in c i ty  planning and permit  approvals
  -  Digi ta l   Buyer/developer;  
  -  Involvement  of  User departments in  Heal th and Educat ion.
  -  Development  of  local  AEC business
  -  Faci l i ty  Management   

G O A L S  / /

PROGRAM //

T H E  R E A L  O P P O R T U N I T I E S  A N D  B A R R I E R S  
F O R  B I M  A S  A N  E N A B L E R  O F  P R O D U C T I V I T Y
I N  C O N S T R U C T I O N

Pilots and efforts in Alta relevant for the ICNB INTERREG project 
- Increasing Competence in Northern Building. 

 
- Link members of AEC industry in Alta, the UiT Campus Alta and 
Alta Municipality  to the ICNB project

- Develop a set of follow up activities making the ICNB project a 
key contributor to the development of Campus Alta  as the center 
for BIM/Digitization education  and research services at UiT.

DATE //   February 22nd,  2018
VENUE //  Campus Al ta

TIME //   08:30-16:00
INFO //  tab@i-perform.no
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T H E  R E A L  O P P O R T U N I T I E S  A N D  B A R R I E R S  
F O R  B I M  A S  A N  E N A B L E R  O F  P R O D U C T I V I T Y
I N  C O N S T R U C T I O N

Pilots and efforts in Alta relevant for the ICNB INTERREG project 
- Increasing Competence in Northern Building. 

10:20 Present ing Ci ty  of  Oulu 
    -  Digi ta l  c i ty  planning and permit  approval

10:40 Present ing experiences of  opportuni t ies and barr iers to  
    successful l  BIM use in  three pi lots  -  developer and 
    contractor  v iew 
  -  Al ta  Care Centre,  
  -  Al ta  Local  Hospi tal  
  -  Sami Heal thpark in  Karasjok.
    Based on interv iews with project  managers.
 
11:15 Lunch

12:00 Smart  Construct ion Academy -  ideas on how to  bui ld  «digi ta l   
    f i rst»  educat ion and training services to  transform the buyers  
    and the supply  chain.  

12:15 Spl i t  in  3-4 Group and work on fol low up act iv i t ies and 
    involvement  of  industry  to  create spinn of  innovat ion projects .
13:00 Report ing back from workgroups
13:15 Next  steps
13:30 End of  groupwork

Walk to  Al ta  Ci ty  Hal l  for  selected group

14:00  C i ty  of  Al ta  meets Ci ty  of  Oulu -   C i ty  hal l  (TBD)  

16:00 End of  day.

20:00 Dinner.
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/ /  W E L C O M E  

P A R T N E R S


