THE REAL OPPORTUNITIES AND BARRIERS
FOR BIM AS AN ENABLER OF PRODUCTIVITY
IN CONSTRUCTION

Pilots and efforts in Alta relevant for the ICNB INTERREG project
- Increasing Competence in Northern Building.

DATE // February 22nd, 2018 TIME // 08:30-16:00
VENUE // Campus Alta INFO // tab@i-perform.no

PROGRAM //

08.30 Welcome, goals of the day and presentation of participants.
// By Smart Construction Cluster and Alta Muncipality

08.45 Presentation of Smart Construction Cluster goals, strategy,
key activities, and regional industry expectations on UiT

capacity building and services related to BIM.
// By Smart Construction Cluster

09.00 Presentation of the ICNB project and how the project can
strenghten the new UiT BIM Competency Centre in Alta.

- This is ICNB current understanding of the value potential
of advance BIM use and the challenges facing an AEC indus-
try in transition to a digital future.

- This is the ICNB outcomes and deliverables that can help
the industry transition.

09.50 Break

10.05 The role of Municipalities in the digital transition
- Presenting City of Alta BIM project:
The different roles of Alta Municipality related to digitization
and results and challenges so far, plans up to 2020. Cover
very briefly status:
- BIM in city planning and permit approvals
Digital Buyer/developer;
Involvement of User departments in Health and Education.
Development of local AEC business
Facility Management
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FOR BIM AS AN ENABLER OF PRODUCTIVITY
IN CONSTRUCTION

Pilots and efforts in Alta relevant for the ICNB INTERREG project
- Increasing Competence in Northern Building.

Presenting City of Oulu
- Digital city planning and permit approval

Presenting experiences of opportunities and barriers to
successfull BIM use in three pilots - developer and
contractor view

- Alta Care Centre,

- Alta Local Hospital

- Sami Healthpark in Karasjok.
Based on interviews with project managers.

Lunch

Smart Construction Academy - ideas on how to build «digital
first» education and training services to transform the buyers
and the supply chain.

Split in 3-4 Group and work on follow up activities and
involvement of industry to create spinn of innovation projects.
Reporting back from workgroups

Next steps
End of groupwork

City of Alta meets City of Oulu - City hall (TBD)

End of day.

Dinner.

// WELCOME

PARTNERS

uiT

Alta kommune
WORGES ta kommune
ARKTISKE

UNIVERSITET




